District Health Assessment for Multiple District 306 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 0 73 0% 3 0 3 1,626 0 1,626 307 122 185 12.84% 1,518 22 32% 0 0 0% 0% 0% 84% 23 8
306 A2 84 1 85 100% 3 4 -1 2,123 21 2,144 252 314 -62 -2.81% 2,089 26 27% 4 67 25% 1% 2% 92% 22 10
306 B1 76 0 76 0% 1 2 -1 2,106 0 2,106 305 222 83 4.10% 2,026 28 17% 5 20 0% 16% 0% 70% 22 11
306 B2 98 1 99 100% 1 5 -4 2,780 1 2,791 480 387 93 3.45% 2,752 28 21% 5 86 0% 1% 0% 1% 22 11
306 C1 73 0 73 0% 2 6 -4 2,085 0 2,085 303 449 -146 -6.54% 2,128 29 12% 6 131 0% 11% 0% 75% 17 8
306 C2 78 0 78 0% 2 7 -5 2,087 0 2,087 308 312 -4 -0.19% 2,203 27 27% 5 121 14% 4% 3% 72% 23 9
482 2 484 100% 12 24 -12 12,807 32 12,839 1955 1,806 149 1.17% 12,716 27 23% 5 425 8% 5% 1% 7% 129 57
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District Health Assessment for Multiple District 317 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 2 114  100% 13 3 10 4,352 56 4,408 988 351 637 16.89% 3,941 39 7% 4 81 0% 32% 2% 25% 34 11
317B 96 0 96 0% 0 1 -1 3,168 0 3,168 310 193 117 3.83% 3,137 33 19% 5 19 0% 45% 7% 56% 22 10
317¢C 70 0 70 0% 2 0 2 2,176 0 2,176 288 161 127 6.20% 2,137 31 23% 0 0 0% 0% 0% 56% 14 7
317D 86 0 86 0% 0 1 -1 3,288 0 3,288 444 164 280 9.31% 3,244 38 19% 24 0 100% 33% 0% 51% 22 10
317E 64 0 64 0% 5 3 2 2,376 0 2,376 514 278 236 11.03% 2,290 37 9% 5 129 0% 19% 5% 61% 15 5
317F 54 0 54 0% 1 1 0 1,589 0 1,589 215 124 91 6.07% 1,591 29 15% 2 28 0% 6% 0% 28% 15 6
482 2 484 100% 21 9 12 16,949 56 17,005 2759 1,271 1,488 9.59% 16,340 35 15% 6 257 11% 25% 2% 45% 122 49
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District Health Assessment for Multiple District 318 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 112 0 112 0% 9 2 7 3,199 0 3,199 522 414 108 3.49% 3,221 29 22% 16 140 0% 29% 0% 53% 29 13
318B 101 0 101 0% 0 1 -1 3,294 0 3,294 188 184 4 0.12% 3,262 33 19% 7 15 0% 0% 0% 58% 21 10
318C 103 0 103 0% 1 1 0 3,432 0 3,432 237 191 46 1.36% 3,484 33 16% 8 11 0% 16% 0% 64% 26 13
318D 110 1 111 100% 5 3 2 3,709 30 3,739 454 399 55 1.49% 3,485 34 16% 4 56 0% 41% 0% 68% 32 16
318 E 103 0 103 0% 2 4 -2 3,721 0 3,721 464 496 -32 -0.85% 3,900 36 10% 11 63 0% 15% 0% 59% 25 11
529 1 530 100% 17 11 6 17,355 30 17,385 1865 1,684 181 1.05% 17,352 33 17% 9 285 0% 20% 0% 61% 133 63
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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